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Recommendation to decision-maker

1. To increase the Ward Member grant scheme allocation to each Member from £500 
to £1,000 with effect from Monday 23 March 2020.
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1 The Purpose of the Report
1.1 At its meeting on 2 March 2020, the Council agreed its Budget for 2020/21, included within 

which was a Ward Member grant allocation for each Councillor of £500. 

1.2 The Local Government Association has produced guidance for Councillors that highlights 
the role that individual ward councillors can play in supporting their communities. The 
guidance states: “More than ever before, our role as civic and community leaders requires 
us to offer visible, responsible leadership that links community-led support with council 
structures to help build and sustain our overall resilience.” The document builds on the 
Local Government Association’s councillor guidance to civil emergencies and sets out the 
political, civic and community leadership roles that councillors have to play in preparing 
for, responding to and recovering from an emergency.

2 Consultation and Feedback Received, Including Overview and Scrutiny
2.1 The Chairman of the Finance, Economic Development and Corporate Services Overview 

and Scrutiny Committee has been consulted because this decision will be made under the 
special urgency arrangements that are set out in the Council’s Constitution. The Chairman 
has confirmed that in light of the present working arrangements and the relatively small 
impact on the total budget that he was happy to proceed.

3 Available Options Considered
3.1 To make no changes to the Ward Member grant scheme as approved by Council on 2 

March 2020 as part of the Budget.

3.2 To increase the Ward Member grant scheme allocation for each Member.

4 Preferred Option
4.1 To increase the Ward Member grant scheme allocation for each Member from £500 to 

£1,000 for the 2020/21 financial year. 

5 Reasons for the Recommendation (s)
5.1 The issues that are being raised by residents within Members’ Wards may change 

substantially in the coming months. Councillors’ roles within the context of the outbreak is 
providing local leadership, rather than becoming involved in the operational response, 
which is being led by officers. One of the key roles that Councillors will play is working with 
local voluntary sector groups to provide support and advice for local communities.

5.2 The intelligence Councillors’ hold on their local communities, including existing community 
groups, vulnerable residents and the local voluntary and community sectors will form an 
important part of the response to the Covid-19 outbreak. There has also been an increase 
of new neighbourhood groups coming together in response to the outbreak.

5.3 The Ward Member grant scheme is designed to provide financial support for small 
community groups, and it is recognised that amidst the Covid-19 outbreak demand for 
such support and the pull on that group’s resources may increase. It is considered that 
increasing the funding available through the Ward Member grant scheme will provide 
financial support and resilience for any such group to help them meet the increased needs 
of their communities.



6 Financial Implications 
6.1 The financial implication of this decision is £28k, this cost will be funded from reserves.

Financial Implications reviewed by: Alison Hall-Wright, Head of Finance

7 Legal and Governance Implications 
7.1 Part 3 of the Local Authorities (Executive Arrangements) (Meetings and Access to 

Information) (England) Regulations 2012 sets out minimum periods of notice that must be 
given in respect of Key Decisions. Where there are reasons that mean it is not possible to 
delay a decision to meet these requirements, provisions are made in section 10 and 11 of 
the Act for general exceptions and cases of special urgency. 

7.2 Prior to the making of this decision, consultation was undertaken with the Chairman of the 
Environment Overview and Scrutiny Committee. A notice of the decision and the reasons 
for urgency will also be published on the Council’s website and made available at its 
offices.

7.3 The decision to increase the grant scheme is to be welcomed, to ensure greater local use 
of this grant for eligible community use.

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance

8 Equality and Safeguarding implications
8.1 An equality analysis has been carried out and no negative impacts have been identified. 

9 Risk and mitigation
9.1 Risk has been considered as part of this report and no specific high risks have been 

identified.

10 How will the recommendations support South Kesteven District 
Council’s declaration of a climate emergency?

10.1 The increase in Ward Member grants will have no carbon impact however it is possible 
that some of the projects that are supported through the scheme may have a carbon 
impact. 
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